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WORKSHOP ADVANCING EXCELLENCE IN CRITICAL CARE NURSING: 
EMPOWERING MINDS, LEADERSHIP, AND INNOVATION

OBJECTIVES: 

To provide critical care nurses with hands-on knowledge and practical tools to enhance clinical decision-making, 
leadership, and patient advocacy in critical care settings. The workshops aim to address key challenges in 
ICU environments by equipping participants with evidence-based strategies and innovative approaches to 
patient care. Through interactive sessions, participants will develop advanced skills in ethical decision-making, 
multidisciplinary teamwork, and effective communication, enabling them to improve patient outcomes and 
team dynamics. These sessions also focus on empowering nurses to take on leadership roles and advocate 
for quality improvement within their organisations.

TARGET AUDIENCE:
 Critical care nurses     nurse managers     faculty members
 students and healthcare professionals seeking advanced skills and insights in ICU care.

PRE-REQUISITE:
 Participants should have basic knowledge in critical care nursing.

WORKSHOP TIMETABLE
08:00-08:20 AM Registration

08:20-10:00 AM Strategies for Staff Empowerment and Patient Advocacy in Critical Care Prof Kathleen M Vollman

10:00-10:20 AM Morning Break

10:20-11:50 PM From Early Recognition to Advanced Monitoring: A Comprehensive Approach to 
Managing the Deteriorating ICU Patient Prof Isabel Coetzee-Prinsloo

11:50-12:10 PM Afternoon Break

12:10-13:40 PM Using Slow Ethics Approach to Enhance Moral Competence in Critical Care Nursing Prof Ann Gallagher

13:40-14:40 PM Lunch Break

14:40-16:10 PM Managing Multidisciplinary Teamwork in ICU Prof Abbas Al-Mutair

16:10-16:30 PM Evening Break

16:30-18:00 PM Writing for Publication: Insights and Strategies for Success Prof Fiona Timmins
Prof Ann Gallagher

REGISTER NOW


